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	Objectives

	Overarching: To identify best practices for implementing patient care programs in collaboration with health payers facilitating the scalability of these services across community pharmacy networks nationwide.

· Objective 1: To assess the perceptions of program facilitators responsible for the implementation and execution of contracts involving clinically integrated community pharmacy networks for patient care programs. 
· Objective 2: To develop a resource guide outlining the best practices of elements pertaining to community pharmacy-based patient care programs.

	Methods

	Design


	Objective 1: A mixed-methods approach consisting of both an online survey and semi-structured interview with CPESN USA program facilitators. The Practical, Robust, Implementation, and Sustainability Model (PRISM) framework was used for developing study materials.1 
Objective 2: The resource guide using Obj. 1 data was designed using a multi-stakeholder approach.

	Study endpoints
	Objective 1: Descriptive statistics analyzed survey demographic and network details. A rapid analysis approach was utilized to transcribe, analyze and summarize major themes from the interviews.
Objective 2: The team engaged stakeholders on experiences and perceptions of patient care programs within community pharmacies. Information received informed the development of the guide, ensuring its robustness of the real-world challenges and opportunities within community pharmacy practice.

	Results

	The electronic survey was distributed to 43 eligible program coordinators across 40 state chapters. A total of 14 (33% response rate) program coordinators completed the survey and interview from May to June 2023. Participants varied in years of experience with 6 (43%) having 1-3 years and 8 (57%) having 4-6 years. Pharmacy networks averaged 119 (Std. ± 66.8) pharmacies with a cumulative average of 7 (Std. ± 5) payer programs. Types of payer programs varied, with the majority of programs (23%) participating in grant-funded programs followed by Medicaid (17%), Medicare (12%), and technology partners (12%). Program coordinators averaged 27 (Std. ± 26) hours per week on CPESN-related tasks. Engagement activities, such as acquiring new programs, accounted for 3.6 (Std.± 2.6) hours per week. The maintenance activities of program implementation and execution averaged 13.8 (Std. ± 20.4) hours per week. The average interview duration was 1.1 (Std. ± 0.5) hours. Analysis of these interviews led to themes surrounding aspects of implementing and executing patient care programs within community pharmacies. The below table identifies select themes across the seven sections. 
Community Pharmacy Patient Care Service Implementation

Sections

(Selected) Themes Identified

1) Engagement

Network adequacy is essential at the time of engagement with the payer.
2) Program Design

Interventions and target populations are primarily payer driven.
3) Contract Set-up

Goals & outcome measures are payer driven that require flexibility on both sides.
4) Communication Across Program Collaborators

Consistent, regular communication with pharmacies and payers ensures continued engagement and quality assurance.
5) Preparing for Service Implementation

Training requirements are primarily determined by network administration and accessible to all pharmacy staff.
6) Measuring Program Success

Continued assessment of pharmacies from the pharmacy network is key.
Pharmacy network assessment is more frequent and intensive than payer evaluations.
7) Payment Mechanism

Pharmacy networks play a role in establishing payment mechanisms for networks.


	Conclusion

	· Participating program facilitators possess a wide range of skills and knowledge needed to lead a network of community pharmacies in program implementation. 
· Shared successes range from payer engagement strategies to program implementation methods to outcomes assessment.
· Establishing programs with payers requires various methods of collaboration (e.g. – outcomes, data collection) that require input from both parties. 

· Findings were used to build a resource guide that can be utilized to implement and scale partnerships with payers for patient care programs in community pharmacies.
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