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PRACTICAL AND IMPACTFUL

“IDON'T HAVE TIME .”




6/27/21




6/27/21

5
I =
- ™ '
f
“j
(]
1
JRN :ﬂﬂT:m‘f : EEL
6



6/27/21

P\omvx‘m%

>

wme | m\a%eme)/d'
AGoak 'Se;\&‘w\%

\




6/27/21




Only 2.5% of

the people has
the physical
ability to
multitask.
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Fragmented Multi-tasking Kills Productivity

Percent of Time [A 6 month task would take only 3.6 months without context loss ]
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Source: Weinberg, Gerald M. (1992) Quality Software Management: Systems Thinking. Dorset House, p284
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“WHEN EVERYTHING IS IMPORTANT,
NOTHING IS.”




To-Do List

Research Patient Assistance Program Software

Hire Pharmacy Manager

Revamp Process for Giving Long Acting Injectables
Prep for Pharmacy Inventory

Research Best Option for Compliance Packaging for
PACT patient

Prepare Pharmacy Budget for Next Year

Prepare Quarterly Pharmacy Report

Recruit Chief Medical Officer
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IMPORTANT

URGENT
1 : 2
DO . PLAN
3 " 4
DELEGATE ° ELIMINATE

THE

MATRIX
How to Make

Decisions on What s
&IMPORTANT
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STEPHEN COVEY'S TIME MANAGEMENT MATRIX
URGENT NOT URGENT
- Quadrant 1 Quadrant 2
é Crises Being Organized
= High-Impact Deadlines Building Relationships
& Pressing Problems Planning
= Exercise and Recreation
'i Quadrant 3 Quadrant 4
E Busy Work
g Interruptions Some Phone Calls
= Some Phone Calls Some e-Malil
= Some e-Mail Time Wasters
() Doing Nothing
%
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Important

Not Important

Urgent

Hire Pharmacy Manager
Revamp Process for
Giving Long Acting
Injectables

Research Patient
Assistance Program
Software

Prep for Pharmacy
Inventory

Research Compliance
Packaging Options for
PACT patients

Not Urgent

. Recruit Chief Medical

Officer

. Prepare Pharmacy Budget

for Next Year

. Prepare Quarterly

Pharmacy Report
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WHAT WAS MY




Y HIRING A PHARMACY
MANAGER
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